To be approved at the 12/09/2025 Council meeting.

SPECIAL COUNCIL MEETING
Tuesday, Nov. 25th, 2025, 6AM
IN PERSON LOCATION: Barre Social Club
105 N. Main St., Barre, VT

Item 1. Call to Order; 8am

Item 2. Authorize the Manager to execute contract(s)

Approval of the following contract(s) to provide or support critical City services.
* Total Cost: $210,717

* $88,969 (Ford F-450) — Streets

* $49,712 (Ford Super Duty F-250) — Streets

* $72,036 (Ford Super Duty F-350) — Sewer Funding Source

* Purchase of these vehicles is included and funded in the Capital Equipment Plan.

Motion to authorize the approval of the Consent Agenda dated 11/25/2025 moved by Councilor
Hilgartner, Seconded by Councilor Spaulding, approved by all.

Motion to suspend “Roberts Rules” moved by Councilor Hilgartner, seconded by Councilor Spaulding,
approved by all.

An informal session of discussion, questions and answers was opened by Mayor Lauzon. Topics and
ideas discussed included parking availability, considering the impact of additional State employees on
staff in the City Place, public safety, traffic flow and speeding on Granite St., strategic actions to sway
tour buses to come into downtown Barre, planning on downstreet beautification, creating neighborhood
gatherings to promote community among hyperlocal areas, and appreciation of all the actions and
initiatives already accomplished by City staff, merchants and residents to get back on our feet and ready
to invite increased visitors and shoppers. Some Council members vigorously notes of the conversation.

Adjournment;
Motion to adjourn moved by Councilor Hilgartner, seconded by Councilor Spaulding, approved
Adjourned at 9:57 am

Next regular meeting is scheduled for December 9, 2025, at 6pm.

Respectfully submitted,
Cheryl Metivier, City Clerk



